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What is Vision Alignment and Why Do it?

Vision alignment ensures the future you imagine is
supported with a clear path to realization. It

includes planning the practical and tangible steps
needed to start and sustain change that will allow
you to reach your strategic objectives.

Fielding International / Designing schools where learners thrive



Our Process

As our world rapidly changes, schools must
must be adaptable, future-ready ecosystems for
learners to thrive now, and in the future.

Our integrated team of architects, designers,
and educators partner with each school to
align the environment, vision, and educational
programs that will help learners thrive now
and in the future.
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The Learning Ecosystem

+ Goals

+ Desires

+ Student Outcomes

+ Curriculum

+ Pedagogy
+ Professional Capacity
Lea rning + Norms and Policies
Ecosystem

+ Physical Space

+ Technology
Educational + Furniture

Program

+ Culture
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Traditional Schools / Adaptive Schools

e Students are told exactly what to Students make important
learn and how to demonstrate decisions about their learning
they’'ve learned that material. experiences, how they will create

e Students progress through and apply knowledge, and how
material regardless of they will demonstrate their
performance / mastery. learning.

e Students all complete nearly Students progress based on
identical tasks at the same rate. evidence of mastery, not seat time.

e Rigorous, common expectations Students achieve through different
for acquiring mostly specific pathways and varied paces.
domains of knowledge or Rigorous, common expectations for

disciplinary skills are measured. learning (knowledge, skills, and
competencies) are measured.

0 Fielding International / Designing schools where learners thrive North Olmsted / Alignment and Implementation



Vision:
North Olmsted City Schools: where every
student develops a passion for learning.

Mission:

Through partnerships between students,
staff, and community, we will create
learning experiences to prepare our
students to positively impact the world.
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What is Vision Alignment and Why Do it?

Vision alignment ensures the future you imagine is
supported with a clear path to realization. It

includes planning the practical and tangible steps
needed to start and sustain change that will allow
you to reach your strategic objectives.

Fielding International / Designing schools where learners thrive



Our Process

As our world rapidly changes, schools must
must be adaptable, future-ready ecosystems for
learners to thrive now, and in the future.

Our integrated team of architects, designers,
and educators partner with each school to
align the environment, vision, and educational
programs that will help learners thrive now
and in the future.
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Strategic Plan Link - Alignment
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The Learning Ecosystem

+ Goals

+ Desires

+ Student Outcomes

+ Curriculum

+ Pedagogy
+ Professional Capacity
Lea rning + Norms and Policies
Ecosystem

+ Physical Space

+ Technology
Educational + Furniture

Program

+ Culture
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The World
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‘ What makes now a
challenging but
exciting time to plan
for teaching and
learning in the
future?
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Opportunity & Uncertainty

Technology

Cyber-Physical Convergence

Artificial Intelligence + Autonomous Vehicles

VELOCITY OF Internet of Things
CHANGE

Mobile
Combustion

Steam Engine +
Electricity

Telephone +
Television

Internet

TIME

1750 1850 1950 2050
PARADIGM SHIFTS A A A A A A A
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Opportunity & Uncertainty

Health & Wellhess

Artificial Intelligence in Medicine
Gene Therapy

VELOCITY OF Mental Health Awareness

CHANGE
Human Genome Sequenced

Organ Transplants
Antibiotics

Vaccines

TIME

1750 1850 1950 2050
PARADIGM SHIFTS A A A A A A A
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Opportunity & Uncertainty

Demand For Resilience

Climate Change

Geopolitical Instability
Global Pandemic

VELOCITY OF
CHANGE
Civil Rights
WWI and Movement

Great WWII

Independence Civil War Pepression

TIME

1750 1850 1950 2050
PARADIGM SHIFTS A A A A A A A
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Opportunity & Uncertainty

Network Connectivity

Ambient User Experiences

Social Media

VELOCITY OF Crowd sourced knowledge
CHANGE

WWW

Telephone E-mail
Telegraph Photograph and Radio

TIME

1750 1850 1950 2050
PARADIGM SHIFTS A A A A A A A
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Opportunity & Uncertainty

Collectively

VELOCITY OF TECHNOLOGY
CHANGE HEALTH AND WELLNESS
DEMAND FOR RESILIENCE

NETWORK CONNECTIVITY

1750 1850 1930 2050

PARADIGM SHIFTS
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Next (Current) Industrial Revolution

World Economic Forum

!

i i

=

) ((

4.0
Cyber-Physical
Systems, Internet of
Things

‘ C 3.0 T Deep Expertise,
ompgter, [ 2 f Disciplinary Focus,
Automation of STEM
Manufacturing
® O o 2.0 Business
Electricity, Mass Reduce Risk,
Production, Division Standardization,
of Labor Certainty

1.0
Steam Engine
Mechanical
Manufacturing

4

]

Physical Labor,
Basic Engineering
Learn A Skill

End of the 18" '

century

Start of the 20"
Century

Fielding International

TIME

Designing schools where learners

Start of 1970s

Today
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Are we asking students the right questions?

What Do You Want To Be .
When You Grow Up? @ Jobs That Do Not Exist Yet

Current Jobs That Can Be
Automated by 2033

What Is Your College Graduates Who Work
Major? In Their Major

What Do You Do”? Q “Jobs” G Industries

G Fielding International / Designing schools where learners thrive North Olmsted / Alignment and Implementation




Preparing Learners For Their Future (Not ours)

How Do You Apply Your Gifts

WHAT

Aligned With Your Purpose?

What Are Your Unique Abilities?

A LN SUPER POWER

What Interests You? What Drives You?

WHY PURPOSE

Fielding International / Designing schools where learners North Olmsted / Alignment and Implementation



Vision:
North Olmsted City Schools: where every
student develops a passion for learning.

Mission:

Through partnerships between students,
staff, and community, we will create
learning experiences to prepare our
students to positively impact the world.

North Olmsted / Alignment and Implementation



1 Analytical thinking and innovation
T 1 5 2 Active learning and learning strategies
o p 3 Complex problem-solving
° 4  Critical thinking and analysis

S kl I I s 5 Creativity, originality and initiative
6 Leadership and social influence
7  Technology use, monitoring and control
8 Technology design and programming
9 Resilience, stress tolerance and flexibility
10 Reasoning, problem-solving and ideation
11 Emotional intelligence
12 Troubleshooting and user experience
13  Service orientation
14 System analysis and evaluation
15 Persuasion and negotiation

9 Fielding International / Designing schools where learners North Olmsted / Alignment and Implementation



Strategic Plan Link - Key Skills

NOCS
Skills

NOo O 0NN ~20 000N s b=

Perseverance, grit, resilience

Critical thinking, problem-solving, analysis

Being coachable and taking initiative

Functional skills such as writing, reading, math, typing
Having a growth mindset

Patience, civility, and tolerance

Skills for living including laundry, cooking, sewing, etc.
Confidence

Financial literacy

Executive functioning, self-regulation and discipline
Public speaking skills, communication

Use of tools: tape measure and cordless drill etc.
STEAM

Passion for life and learning

Tolerance for other opinions and perspectives
Blueprint reading and map reading

Ability to manage your digital footprint

North Olmsted / Alignment and Implementation



What is getting in the way of
helping students practice the
skills they need for the future?

(1 Idea Per Sticky)

Brainstorm for 2 minutes then
find similarities at your tables

Fielding International / Designing schools where learners North Olmsted / Alignment and Implementation
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Traditional Schools / Adaptive Schools

e Students are told exactly what to Students make important
learn and how to demonstrate decisions about their learning
they’'ve learned that material. experiences, how they will create

e Students progress through and apply knowledge, and how
material regardless of they will demonstrate their
performance / mastery. learning.

e Students all complete nearly Students progress based on
identical tasks at the same rate. evidence of mastery, not seat time.

e Rigorous, common expectations Students achieve through different
for acquiring mostly specific pathways and varied paces.
domains of knowledge or Rigorous, common expectations for

disciplinary skills are measured. learning (knowledge, skills, and
competencies) are measured.
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School is Changing...

Personalized Active Social Interdisciplinary Contextualized
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The Learning Ecosystem

+ Goals
+ Desires

Vision + Student Outcomes

+ Curriculum

+ Pedagogy
+ Professional Capacity
Learni ng + Norms and Policies
Ecosystem

+ Physical Space

+ Technology
Educational + Furniture

Program

+ Culture
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The Most Effective Way to Learn?

Massed Learning Interleaving
(Most Effective)

Research: Make it Stick, The

Science of Learning, Brown, Baseball Metaphor:

Roediger, McDaniel, 2014. Making Learning Whole, David
Diagram by FNI Perkins, 2009. Diagram by FNI

0 Fielding International / Designing schools where learners thrive North Olmsted / Alignment and Implementation



Hierarchical Network Open Network
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Hierarchical Network Open Network

Teacher Provides Answers Students Construct Knowledge

Fielding International / Designing schools where learners North Olmsted / Alignment and Implementation




Pop Quiz! - Practice Makes Perfect

What is the ideal way to practice
for a game of basketball?

What are the best ways to
strengthen reading skills?

What are the ideal conditions to
practice complex problem solving
and emotional intelligence (or any
other new in-demand skill)?

North Olmsted / Alignment and Implementation
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Strategic Plan Link - Emerging Themes
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Consider how teaching and
learning needs to shift to meet
the needs of future learners.

What do we need to...
Keep. Evolve. Discard

Fielding International / Designing schools where learners North Olmsted / Alignment and Implementation



The Learning Ecosystem

+ Goals
+ Desires

Vision + Student Outcomes

+ Curriculum

+ Pedagogy
+ Professional Capacity
Learni ng + Norms and Policies
Ecosystem

+ Physical Space

+ Technology
Educational + Furniture

Program

+ Culture
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In pairs or individually:

What experience or opportunity
would you want to ensure all
students in NOCS Elementary
schools have given the ability to go
anywhere, any time, with any budget?

North Olmsted / Alignment and Implementation 54
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Example: Magic School Bus

Deep sea exploration by submarine

Why?: One of the least explored areas
on earth, possibility of discovery and
places emphasis on young learners’
natural curiosity alongside healthy
risk-taking. (Basically, it’s really exciting!)

Fielding elding International / Designing schools where learners North Olmsted / Alignment and Implementation 55
International



Example: Magic School Bus

Ancient greek history in Athens

Why?: Real context for your
exploration of history. Opportunity to
immerse students in with the history,
architecture, customs... etc.

Fielding elding International / Designing schools where learners
International
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Template for gallery walk
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- Give your experience a nhame.
- Explain your experience in bullet points.

- Add “Why” you chose this.
- Include an optional graphic!

Fielding elding International / Designing schools where learners North Olmsted / Alignment and Implementation 57
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Design Activity: Magic School Bus Themes

Individual Review

1. Scan and review the magic school
bus ideas.

2. ldentity common themes or
underlying principles that are
consistent.

3. Write them on individual sticky
notes (1 Theme per sticky)

4. Add them to the “Big Board” and
look for other similar ideas

5. Make affinity clusters on the Big
Board

Fielding elding International / Designing schools where learners North Olmsted / Alignment and Implementation 58
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Design Activity: Affinity Clusters

Common themes surfacing from our ideas

9 Fielding elding International / Designing schools where learners thrive North Olmsted / Alignment and Implementation 59

International




Design Activity: Affinity Clusters
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The Future of NOCS Programming (Poster)

What Does this What would we see
Look Like for... happening or hear
with...

Students? Staff? Students? Staff?

Fielding elding International / Designing schools where learners North Olmsted / Alignment and Implementation 61
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Review the poster your team just
developed.

Now create a list of specific activities or
experiences that would foster the
conditions you just described. (11x17)

“**(what would students and adults need to
be doing if we wanted to see, hear, and feel
what you wrote down?)

Fielding International / Designing schools where learners North Olmsted / Alignment and Implementation






Review all work completed tonight.

Develop a list of commitments
NOCS staff and partners would
need to make to ensure these
activities and experiences are
offered.

Be prepared to share your top 3.

Fielding International / Designing schools where learners North Olmsted / Alignment and Implementation



Elementary 2023 Winter Workshop

Fielding

International

The Future of
Learning -
Educator
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Introductions

2.
Your
Role and
Time in
District

3.
What
themes do
you
nhotice?
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What is Vision Alignment and Why Do it?

Vision alignment ensures the future you imagine is
supported with a clear path to realization. It

includes planning the practical and tangible steps
needed to start and sustain change that will allow
you to reach your strategic objectives.

Fielding International / Designing schools where learners thrive



Our Process

As our world rapidly changes, schools must
must be adaptable, future-ready ecosystems for
learners to thrive now, and in the future.

Our integrated team of architects, designers,
and educators partner with each school to
align the environment, vision, and educational
programs that will help learners thrive now
and in the future.

Fielding International / Designing schools where learners
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The World is What’s needed ' ¢ Supporting Great
Changing now? Practices
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‘ What makes now a
challenging but
exciting time to plan
for teaching and
learning in the
future?

Fielding International / Designing schools where learners North Olmsted / Alignment and Implementation



Opportunity & Uncertainty

Technology

Cyber-Physical Convergence

Artificial Intelligence + Autonomous Vehicles

VELOCITY OF Internet of Things
CHANGE

Mobile
Combustion

Steam Engine +
Electricity

Telephone +
Television

Internet

TIME

1750 1850 1950 2050
PARADIGM SHIFTS A A A A A A A
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Opportunity & Uncertainty

Health & Wellhess

Artificial Intelligence in Medicine
Gene Therapy

VELOCITY OF Mental Health Awareness

CHANGE
Human Genome Sequenced

Organ Transplants
Antibiotics

Vaccines

TIME

1750 1850 1950 2050
PARADIGM SHIFTS A A A A A A A
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Opportunity & Uncertainty

Demand For Resilience

Climate Change

Geopolitical Instability
Global Pandemic

VELOCITY OF
CHANGE
Civil Rights
WWI and Movement

Great WWII

Independence Civil War Pepression

TIME

1750 1850 1950 2050
PARADIGM SHIFTS A A A A A A A

O Fielding International / Designing schools where learners thrive North Olmsted / Alignment and Implementation



Opportunity & Uncertainty

Network Connectivity

Ambient User Experiences

Social Media

VELOCITY OF Crowd sourced knowledge
CHANGE

WWW

Telephone E-mail
Telegraph Photograph and Radio

TIME

1750 1850 1950 2050
PARADIGM SHIFTS A A A A A A A
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Opportunity & Uncertainty

Collectively

VELOCITY OF TECHNOLOGY
CHANGE HEALTH AND WELLNESS
DEMAND FOR RESILIENCE

NETWORK CONNECTIVITY

1750 1850 1930 2050

PARADIGM SHIFTS

o Fielding International / Designing schools where learners North Olmsted / Alignment and Implementation



Are we asking students the right questions?

What Do You Want To Be .
When You Grow Up? @ Jobs That Do Not Exist Yet

Current Jobs That Can Be
Automated by 2033

What Is Your College Graduates Who Work
Major? In Their Major

What Do You Do”? Q “Jobs” G Industries

G Fielding International / Designing schools where learners thrive North Olmsted / Alignment and Implementation




Strategic Plan Link - Key Skills

NOCS
Skills

NOo O 0NN ~20 000N s b=

Perseverance, grit, resilience

Critical thinking, problem-solving, analysis

Being coachable and taking initiative

Functional skills such as writing, reading, math, typing
Having a growth mindset

Patience, civility, and tolerance

Skills for living including laundry, cooking, sewing, etc.
Confidence

Financial literacy

Executive functioning, self-regulation and discipline
Public speaking skills, communication

Use of tools: tape measure and cordless drill etc.
STEM

Passion for life and learning

Tolerance for other opinions and perspectives
Blueprint reading and map reading

Ability to manage your digital footprint

North Olmsted / Alignment and Implementation



O Y™
SRR IR
"in

d axva reness

ed Alignment and Implementat




OO Y™
TNV L1 )
"n

I -
u oy P | E—

What’s
Needed
Now?




As you reflect on the rapidly
changing world we are experiencing,
document what you feel are the most
important areas for NOCS'’s learning
and growth in the next 10 years



Supporting
Best
Practices
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What additional training, resources,
or systems will be most impactful in
helping NOCS educators support
students and learning?

Example: “Project based learning strategies that involve community engagement.”
Not: “Time, Space, Funding”



